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}One of many post WWII studies on extreme
behaviours

}Post Milgram

}Mass indoctrination of the Chinese in the
1950s, ābrainwashing ó of prisoners of war

}Interest in the psychology of prison

}Concern for making civilian prisons more
humanitarian places

}Situational versus dispositional explanations



} āVoice and face of contemporary
psychology ó

} Born 1933 in South Bronx ; family
of Italian descent

} Stanford University Professor
since 1968

} Taught at Yale, NYU, Columbia
} President of the American 

Psychological Association
} Research interests : prison , 

shyness , madness , violence , 
hypnosis , terrorism é

} Publicised psychology in the
media - āDiscovering psychology ó 
series on TV

} Milgramõsformer high school
friend



}Field experiment (?)

}The general hypothesis
ƁThe assignment to the roles of guards and prisoners will 

result in significanly different reactions on behavioural , 
emotional , attitudinal and other measures

}Study was exploratory in character

}Exploring the interpersonal dynamics of a prison
in a simulated prison environment

}A mock prison was designed to separate the
dispositional and situational factors , which are
confounded in a genuine prison



Independent groups design : prisoners and 
guards

Independent variable :
Ɓassignment to prisoners or guards

Dependent variable : 
Ɓātransactions between and within each group, 

recorded on video and audiotape as well as directly
observed ó 

and
ƁāIndividual reactions on questionnaires , mood

inventories , personality tests , daily guard shift
reports and post - experimental interviews ó



}A panel of consultants , including an ex- con , 
who served 17 years in jail , was consulted to 
create an authentic prison

}Located in the basement of Stanfordõs
Psychology Department

}Corridor - yard, rooms , fitted with bars : cells , 
3 cots in each

}Constantly videotaped , intercom system was 
installed (video)



}Newspaper ad

}75 volunteers filled a battery of psychological
tests and were interviewed to asses their mental
stability ; 

}24 were selected to take part, including ôstand-
by participants õ; in the end 21 took part

}They were randomly assigned to the roles of 
guards or prisoners

}All subjects signed a consent form, which
explained what kind of treatment they could
expect during the experiment

}They were to be paid 15 dollars per day



Mock arrest of prisoners : 

āOn a quiet Sunday morning in August, a Palo Alto, 
California, police car swept through the town 
picking up college students as part of a mass 
arrest for violation of Penal Codes 211, Armed 
Robbery, and Burglary, a 459 PC. The suspect 
was picked up at his home, charged, warned of 
his legal rights, spread - eagled against the police 
car, searched, and handcuffed -- often as 
surprised and curious neighbors looked on. ó



Humiliation :

ÁMock arrest

ÁStripp searched , āde- licedó

Á Ill - fitting uniforms , No underwear

ÁChains around ancles

Deindividualised

ÁUniforms

ÁStockings as headgear

ÁReferred to by numbers



āI began to feel that I was losing my identity, that the person 
that I called "Clay," the person who put me in this place, 
the person who volunteered to go into this prison --
because it was a prison to me; it still is a prison to me. I 
don't regard it as an experiment or a simulation because it 
was a prison run by psychologists instead of run by the 
state. I began to feel that that identity, the person that I 
was that had decided to go to prison was distant from me 
-- was remote until finally I wasn't that, I was 416. I was 
really my number." 



ÁPlain khaki uniforms , sunglasses , whistles , 
nightsticks

Á8h shifts

ÁThere were instricuted to òmaintain the 
reasonable degree of order in the prison 
necessary for its effective functioning.ó 



Guards became āhostile , insulting and dehumanizing ó towards the
prisoners

Á They excercised their power very actively :
Á Numerous counts , even at night
Á Ordered prisoners to do push - ups
Á Used fire extinguisher to handle prisoners õ rebellion
Á Punished prisoners with solitary confinement
Á Harrassment and verbal insults were frequent
Á Made prisoners clean toilet bowls with bare hands
Á Put bags on prisoners õ heads
Á There were three types of guards. First, there were tough but fair guards 

who followed prison rules. Second, there were "good guys" who did little 
favors for the prisoners and never punished them. And finally, about a 
third of the guards were hostile, arbitrary, and inventive in their forms of 
prisoner humiliation. These guards appeared to thoroughly enjoy the 
power they wielded, yet none of our preliminary personality tests were 
able to predict this behavior. (video)



Prisoners rebelled at first, then accepted their
roles , became docile , withdrawn and helpless

ÁSome experienced severe stress : depression , 
cyring , rage , anxiety , even a psychosomatic rash

ÁTwo prisoners who showed signs of 
psychological disturbance were released

ÁTheir private talks centered around the prison

ÁOften referred to themselves by number

ÁVisiting of friends and family (prison made to 
appear nicer ; prisoners were washed and shaved
etc)



}The line between experiment and reality blurred :
ƁVisitings of family , friends and a prison priest

ƁPriest advises prisoners to contact a lawyer

ƁLawyer visits the prison

}The reality of prison became too overwhelming : 
the experiment was halted prematurely after 6 
daysé

}éwhich made prisoners happy and guards upset



āmany, perhaps the majority of people, can be made to 
do almost anything by the strength of the situation 
they are put in, regardless of their morals, personal 
convictions, and values (P. H. G. Zimbardo , 1972) ó

āthe prison situation transformed most of the subjects 
who played the role of òguardsó into brutal sadists 
and most of those who played the role of prisoners 
into abject, frightened, and submissive men, some 
having such severe mental symptoms that they had to 
be released after a few days ó

Tyrrany is inscribed in total institutions , such as 
prisons . 



} The āgood ó, āótough but fairó and ābadó guards
} Dependent variables not operationalised prior to the experiment
} Participantõsbehaviour not assessed with proper scientific rigour
} No quantifiable results ; no statistical analyses
} Participants allegedly filled a battery of psychological tests , 

questionnaires etc; no account of that data
} Results presented as first - hand accounts of experimenters who

themselves participated in the study
} There are at least 5 different reports from this study , which are not 

identical (including a statement for US House of Representatives
Commitee , and articles in New York Times Magazine , Behavioural and 
Social Sciences Teacher , and International Journal of Criminology and 
Penology )

} None of them appeared in a proper peer - reviewed journal
ƁOne cannot help raising the question about the value of such òartificialó experiments, 
when there is so much material available for ònaturaló experiments. This question 
suggests itself all the more because experiments of this type not only lack the alleged 
accuracy which is supposed to make them preferable to natural experiments ó 
(Fromm)


